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Introduction

Colorado’'s Opioid Region 4 includes Cheyenne, Elbert, Kit Carson, Lincoln, Logan, Morgan, Phillips,
Sedgwick, Washington, and Yuma counties. The goals of the Region 4 Council are to:

l«“

Strengthen collaboration

by building shared processes that foster trust,
engagement, and data-driven decision-making
among partners.

Startingin 2022, Colorado’s Region 4 Opioid Council contracted with Omni Institute to assist themin
receiving, managing, and reporting on the use of opioid funds. Following a needs assessment and prioritization
process, the Region 4 Council released a series of requests for proposals (RFPs). This report provides an
overview of the funded programming and its impact on the Region from October 2024 to September 2025.
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Transportation Funding

In 2022, the Council released an RFP to fund transportation programs that would help Region 4 residents

access substance use disorder (SUD) services. Through this RFP process, two local providers, Centennial
Mental Health Center (CMHC) and North Colorado Health Alliance (NCHA), were awarded two-year grants.
Over the course of the first year of this funding, these organizations developed transportation services, care
coordination, and peer services that have positively impacted the lives of Region 4 residents, increased
access to care, and provided greater opportunities for individuals in need, and their families, to overcome the
dangers of opioid addiction. In year two, they continued to grow their offerings.
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Centennial Mental Health Center
Over the course of the second year of funding, CMHC has:

- Provided nearly 5,300 rides to 472 individuals

- Intotal, CMHC's transportation services drove over 137,000
miles.

> Although the number of individuals that received rides for
each quarter varied, on average, more individuals received
transportation servicesin Year 2 (118) than Year 1(84).

> Through CMHC's transportation services, those who received
rides were able to access roughly 2,600 service interactions,
which may have otherwise not occurred due to alack of stable
transportation.

- Services used over the past year include in-patient and
outpatient SUD services, DUI services, sober living housing,
group meetings, and emergency SUD services.

This page provides an overview of CMHC'’s data for year two.
Information on CMHC’s program for year two of the evaluation can be
found at https://yumacounty.net/grant-evaluations/.
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Moving lives forward
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Moving lives forward

CMHC Program Feedback

Success Stories

Through the second year of funding from Region 4, CMHC has created vital services for the
community and their clients appreciate their work. Transportation services have allowed
individuals to attend their appointments and meetings, leading to sustained sobriety and
improved relationships. Clients reported that their connections with staff have been lifesaving.
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ﬁ Challenges

There continue to be challenges in implementing transportation programs. CMHC has
emphasized the importance of clear communication with clients so they understand their
eligibility and any changes to protocols. CMHC has also found that their transportation program
is currently facing a decline in low-value rides as other transportation services are offering
complimentary monthly specials or free summer ride programs.
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North Colorado Health Alliance

During the second year of funding NCHA, in partnership with Advocates
for Recovery Colorado (AFRC):

9
9

Provided 946 total rides to 382 individuals.

NCHA's funded vehicles have driven over 30,000 miles to
provide access to care for individuals in need.

Inyear two, NCHA and AFRC’s funded efforts led to nearly 3,000
service interactions, ensuring access to those who may have
otherwise gone without treatment or recovery services.

Of the many services offered by NCHA and AFRC, individuals
most often received individual and group peer recovery support,
SUD appointment navigation support, individual recovery
coaching, peer support referrals, assessments, and client check-
ins.

This page provides an overview of NCHA's data for year two. More in-
depthinformation on NCHA's program for year two of the evaluation can
be found at https://yumacounty.net/grant-evaluations/.
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Transportation services did not begin until Year 1Q2 so no datais present for Year 1 Q1.
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® 02 North Colorado Health Alliance

NCHA Program Feedback

Success Stories

NCHA has worked to expand outreach efforts across the region. As a result, they have made
significant strides in building strong partnerships across multiple counties, with a focus on
supporting individuals impacted by SUD. They have conducted outreach to several law
enforcement agencies, including police and sheriff departments in Yuma County, Kit Carson
County, Washington County, and Logan County. These efforts have been well received, with
departments expressing interest in their services and mission.
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Moving lives forward

ﬁ Challenges

NCHA and AFRC reported several challenges over the year, both internal challenges and larger
external challenges created by the unpredictable nature of behavioral health funding.

q

The Unpredictable State of Behavioral Health Funding

The unpredictability of state and federal policy changes has contributed to mounting concerns
about the long-term sustainability of behavioral health services and the economic security of
those working in the field. This uncertainty is especially pronounced for individuals and families
who already face systemic barriers, as they worry about continued access to critical care. These
trends underscore the need for consistent, transparent communication and a shared focus on
adaptive, future-ready systems of support.
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® oz Moving lives forward

Staffing Issues

AFRC experienced temporary staffing challenges this quarter due to the Peer Recovery Coach
assigned to the program beginning a 12-week maternity leave in early May. During this period, the
Regional Manager stepped in to maintain service delivery. While there was a slight decrease in
services during this time, we anticipate service levels will return to normal upon the Peer Recovery
Coach’s return. NCHA similarly experienced turnover during the reporting period and experienced
adecrease in services rendered as a result. However, the vacancy has been filled and the new
employee started in July to support the ongoing work of the region.

Updating the Electronic Health Records System

This quarter NCHA implemented a new electronic health records (EHR) system. The
implementation of the new system led to a temporary gap in the recording of services offered.
While these services were still delivered, it required increased efforts to track what services were
offered during that time period. The systemis now fully up and running and will lead to amore
streamlined record keeping and EHR transmission process in the future.
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Treatment and Recovery Funding

Inits second round of funding, the Colorado Region 4 Opioid Council awarded the Colorado Rural Opioid
& Addiction Treatment System (ROOTS) with funds to improve access to treatment and recovery services
in the region through care coordination, educational programming, and technical assistance. The ROOTS
network currently comprises over ten Eastern Plains hospitals or health systems as well as numerous
addiction treatment specialists and peer support organizations. Through their efforts, providers and
individuals with OUD and other SUDs alike are more easily able to access education on comprehensive
addiction care and connections to services.

This page provides an overview of ROOTS data for year one of their funding. More in-depth information on
ROOT's program for year one of the evaluation can be found at https://yumacounty.net/grant-evaluations/.

Year 1 Grant Accomplishments

100

incoming referrals were
made for clients to receive
SUD services

Care Coordination

ROOQOTS provides care coordination for referred patients with OUD/SUD to see clinicians who are able to
provide appropriate care. Care coordination is provided for each of the four American Society of Addiction
Medicine (ASAM) levels of care (Outpatient Care, Intensive Outpatient Program [IOP/HIOP], Residential, and
Inpatient) and peer recovery. Hospitals and clinics can refer patients through an online form, available at www.
coloradoroots.us or by calling 719-96-ROOTS.

Referral partners include Lincoln Health, Porchlight Health, Watercolor Recovery, HardBeauty, Milestone
Community Wellness, and other peer support providers.

61

outgoing referrals were made for clients 9 I
toreceive SUD services during the first
year of funding
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Referrals by Location
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Education and Outreach

ROQOTS hosts educational and outreach events for SUD providers in Region 4 intended to foster rural
leadership and service implementation, while building relationships between partners. Outreach is done
with individual providers and the Eastern Plains Healthcare Consortium (EPHC), which comprises partner
hospitals from across Region 4.

Education and Outreach include continuing medical education, collaborative interactions, site visits, 55
virtual and in-person trainings, and community meetings ' "
total education and outreach interactions |~ providers are receiving the [E
occurred in year one ROOTS Newsletter

8 12

[eee ]
virtual trainings held continuing medical education o
trainings held

Technical Assistance

The ROOTS warmline provides hospitals and prescribing
clinicians access to addiction care specialists. Specialists

can help guide treatment decisions and aid in the adoption of
evidence-based practices. ROOTS tracks warmline utilization
and the nature of calls to gain further insights into the training LEW
needs of hospitals in the Eastern Plains. ROOTS provided

technical assistance to eight of the 10 counties in Region 4, in
addition to Kiowa County outside the region.

* Omni Institute Report | Region 4 Opioid Abatement Council Funding Evaluation Report 14



® o3

Program Feedback

Success Stories

During the first year of funding from Region 4, ROOTS took great steps toward building
connections to care through provider networking and referrals. Providers and patients alike have
expressed appreciation for ROOTS networking efforts, capacity building, and technical assistance.

Increased Communication

Colorado ROOTS launched their Monthly ROOTS Reports this year which provide community partners

with crucial information related to their caseloads and partnership with ROOTS. These reports, developedin
partnership with EPHC, provide information on the facility’s ROOTS referrals, patients seen with SUD at their
hospital, outcome distributions for their ROOTS referrals, and other crucial SUD-related data for their county.
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Challenges

Although ROOTS has made a great impact in the Region in the first year, providers and the
ROOTS staff noted several hurdles over the year. In particular, a lack of withdrawal management
services, inconsistent patient screening practices, and stigma and bias within the healthcare
system have left some Region 4 residents uncomfortable in seeking the help they need. To help
reduce these challenges, ROOTS has worked with each hospital system across Region 4 to
develop individualized screening protocols that can be implemented within their social history
screening practices. If adopted by the hospital systems, these screening practices would aid

in providing a standardized screening protocol to better ensure that each patient receives the
services they need. Further, to increase the capacity of local services, ROOTS has been working
with a provider in the northeast portion of Region 4 to implement withdrawal management
services.

As ROOTS continues to grow its network and services provided, providers and the ROOTS
staff have noted several challenges still present in the Region. Some challenges are linked to
the Region’'s geography and cannot be mitigated quickly and others are clinical challenges that
ROOTS canimprove with support from local providers.

- Thereis no opioid treatment program (OTP) on the Eastern Plains.

- Thelongdistance to drive to Lincoln Health for withdrawal management and outpatient
visits remains a barrier for many

- There has beenanincrease in chronic pain referrals to ROOTS
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Looking Ahead

The 2024-2025 grant year saw Region 4 expand its transportation offerings, providing over 6,000 rides to
community members who require lifesaving SUD services. Access to care continues to be a crucial need
for those in rural areas with opioid or substance use disorder. This past year also saw the Council awarding
ROOTS with funding to improve access to treatment and recovery services in the region through care
coordination, educational programming, and technical assistance. As a trusted partner in Region 4, ROOTS

has helped support local hospitals and SUD providers connect to those patients in need. ROOTS will build on

their success in year two of the funding contract.

The Region 4 Council has also awarded new RFPs. Below are awardees and a short description of their
planned programming:

North Colorado Health Alliance (NCHA)

Renewed and expanded funding to support a collaborative regional model NCH
Asr

that addresses the opioid crisis in Northeast Colorado through whole-
North Colorado Health Alliance

person care.

Antelope Recovery

Support a six-month outreach and engagement campaign throughout \ j’%‘\‘f‘
Regior? 4 toraise awarenesfs of their SUD intense outpatient (IOP) gnd %)_\g
outpatient (OP) programs, increase program engagement, and build

community partnerships.

Hope House ﬁ

Provide a structured, one-year, summer after-school programming for

substance misuse prevention activities and mentorship for 25 to 35 H O P E
youths ages 12-18 residing in Sterling and Morgan Counties. HOUSE
COLORADO

The Naloxone Project (TNP
ject (TNP) The &
Expand and enhance harm reduction and naloxone distribution programs g%%gne

throughout the region through a Buprenorphine Field Induction Program.
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