
Two-Year Plan Template 
Please note the following is an example of the Two-Year Plan format. The Opioid Settlement 

Abatement Council will finalize the 2-year plan requirements.  Please click here for the Approved 
Purposes (Exhibit A) and the Attorney General's report outlining strategies for use of funds. 

Region:  

 1st Year Allocation Amt:

Submission Date: 

Fiscal Agent Name:

2nd Year Allocation Amt: 

Fiscal Agent Email: 

Fiscal Agent Phone Number:     

Goals and Objectives 

Please describe your Region’s measurable goals and objectives for utilizing the first two years of funding: 

Resource Allocation 

Please state what percent of funds will be allocated to the following primary service areas: 

Prevention and Education: 

Treatment: 

Harm Reduction:  

Criminal Justice:       

Recovery:         

% 

% 

% 

% 

%

Describe how your region determined these allocations: 

If you did not allocate funds to a specific primary service area, please explain why: 

https://coag.gov/app/uploads/2021/10/1-Colorado-Opioid-MOU.pdf
https://coag.gov/app/uploads/2021/10/Colorado-Department-of-Law-Opioid-Crisis-Response-Plan.pdf


Prevention and Education: 

Activity New or Existing 
Activity 

Total funds allocated 

Total: 

Treatment: 

 Total: 

Harm Reduction: 

Please specify how funds will be spent in each primary service area. Note the activity, the lead organization/
agency, if the program is new or existing and the total funds allocated.  * If you will be utilizing a RFP or have 
not yet determined the lead organization/agency, please note that below or leave blank.

Lead Organization/
Agency

Activity 

Total funds allocated Lead Organization/
Agency

New or Existing 
Activity 

Total funds allocated Lead Organization/
Agency

New or Existing 
Activity 

Activity 

DRAFT



Total: 

Criminal Justice: 

Total: 

Recovery: 

Total:

How does your plan address the diverse needs of populations specific to your region: (LGBTQ+, BIPOC, 
immigrants, rural communities, low income, etc.): 

Activity Total funds allocated Lead Organization/
Agency

New or Existing 
Activity 

Activity Total funds allocated Lead Organization/
Agency

New or Existing 
Activity DRAFT



For existing programs, please explain how these programs will be expanded and why additional funding 
is required:

Will you be collaborating with other regions? If so, please list which region(s) and how you will be collaborating:  

Please describe your regions infrastructure needs and if these needs are funded as a part of the 2-
year plan. If the need is not funded, please explain why not: 

In general, what are the anticipated outcomes at the completion of the first two years? Please share any 
preliminary plans regarding measuring outcomes. *Please note if these plans are still in development. 

Please let us know if you have any questions or could use any assistance: 

Opioid Response Unit, Grants Specialist, Amy Berkowitz Caplan: amy.berkowitzcaplan@coag.org 

Describe any new initiatives your region will be launching: 

Infrastructure 
Need 

If not funded, please 
describe

Location Funded through 
2-year Plan

Please share if your region is utilizing "braided" funding streams (utilizing funds from other 
sources in conjunction with Opioid Settlement Funds): 


	Region: 4
	Fiscal Agent: Yuma County
	1st Year Allocation Amt: $499,053.74 
	2nd Year Allocation Amt: $211,568.54 
	Submission Date: June 30th 2022
	Fiscal Agent Email: 
	Fiscal Agent Phone Number: 
	Please briefly describe your Regions goals and objectives for utilizing the first two years of funding 1: Goal 1. Research and implement sustainable strategies for expanding treatment and prevention efforts in rural communities. 
- Objective 1. By October 2022, conduct assessment of existing resources and costs to expand treatment and prevention services within the Region. 
- Objective 2. By December 2022, identify the core set of services related to prevention and treatment that will be implemented and obtain all necessary approvals from partners to implement
- Objective 3. By July 2023, begin implementation of identified treatment and prevention strategies. 
- Objective 4. By July 2024, monitor the number of additional patients that were able to receive SUD treatment services within the region, and the reach of prevention efforts. Assess changes in available indicator data to understand impact of strategies. 
	undefined: 10
	undefined_2: 70
	undefined_3: 5
	undefined_4: 10
	Describe how your region determined these allocations 1: After assessing available data including secondary indicator data and primary data via survey and board discussion, it is clear that Region 4 has significant gaps in the availability of OUD/SUD treatment services in the region. Given these gaps, we believe a primary focus on treatment services is necessary. We also believe that addressing prevention will address issues further upstream, and allocating resources to prevention will help to reduce future burden of OUD related impact. Finally, we see significant intersections  across all 5 strategies, especially with criminal justice, and would like to allocate resources to those service areas as well. 
	If you did not allocate funds to a specific area please describe why 1: The issues that Region 4 faces with lack of adequate treatment and prevention is so acute that we have prioritized a focus in those primary areas. Once we are able to successfully launch and sustain strategies in these areas, we will expand further to recovery and harm reduction efforts. Additionally, we have good coverage in our Region for Naloxone/Narcan administration and do not believe that this service needs to be expanded at this particular point in time. 


	ProgramActivity: Execute RFP process to identify prevention programs
	Service Provider: Region 4 Council
	New or Existing: We are open to funding both new or existing activities
	Total funds allocated: Approximately $71,062 will be allocated over two years.
	undefined_6: 
	undefined_7: 
	undefined_8: 
	undefined_9: 
	Total: $71,062 
	ProgramActivity_2: Execute process to identify and fund treatment programs including both targeted funding and RFP process. Priority will be given to transportation programs that expand access to existing treatment services. 
	Service Provider_2: Region 4 Council  
	New or Existing_2: We are open to funding both new or existing activities
	Total funds allocated_2: Approximately $497,436 will be allocated over two years 
	undefined_10: 
	undefined_11: 
	undefined_12: 
	undefined_13: 
	Total_2: $497,436
	ProgramActivity_3: Execute process to identify and fund harm reduction programs, including targeted funding and RFP process. 
	Service Provider_3: Region 4 Council  
	New or Existing_3: We are open to funding both new or existing activities
	Total funds allocated_3: Approximately $35,531 will be allocated over two years
	undefined_14: 
	undefined_15: 
	undefined_17: 
	Total_3: $35,531
	Service Provider_4: Region 4 Council  
	Total funds allocated_4: Approximately $71,062 will be allocated over two years..
	undefined_18: 
	undefined_19: 
	undefined_20: 
	undefined_21: 
	Total_4: $71,062
	ProgramActivity_5: Execute process to identify and fund recovery programs including targeted funding and RFP process. 
	Service Provider_5: Region 4 Council  
	New or Existing_5: We are open to funding both new or existing activities
	Total funds allocated_5: Approximately $35,531 will be allocated over two years
	undefined_22: 
	undefined_23: 
	undefined_24: 
	undefined_25: 
	How does your plan address special populations LGBTQ BIPOC youth rural areas tribes etc: Region 4 is made up of various rural communities that have limited access to resources due to its remote locations. This plan will help build and expand on existing resources to better serve these populations and utilize innovative approaches to reaching individuals in need. We will assess this as a part of our RFP review to ensure that we select strategies that meet diverse needs of various subpopulations. 
	Describe any new initiatives your region will be launching: This is TBD based on the RFP process. 
	Will you be collaborating with other regions: We do not have any current collaborations set up with other regions at this time. Weld County, Douglas, and El Paso Counties have been put on the table for partnership, primarily to take advantage of existing treatment facilities in provision of treatment for residents in our area. We will explore collaborations with the regions that encompass those counties.
	Expected Outcomes at the completion of the first two years 2: Anticipated outcomes include reduced opioid overdoses in Region 4, increased access to treatment, more preventative and educational resources, and increase collaboration across systems to better serve rural populations. These plans are still in development.
	undefined_5: 5
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	undefined_16: 
	ProgramActivity_4: Execute process to identify and fund criminal justice related programs including targeted funding and RFP process. 
	New or Existing_4: We are open to funding both new or existing activities
	Total 5: $35,531
	Text1: We may fund existing programs such as County Express/Outback Express which were identified as potential programs that could be adapted to provide treatment transportation, but conversation with the managing entities would be required. These conversations will occur in tandem with the RFP process. 
	Text8: Detox facility
	Text9: Yuma
	Text10: No
	Text11: Not enough funding and staffing shortages 
	Text2: Unfortunately, there are limited funds available in Region 4 to tap into, as it is a notoriously underfunded region.  We do believe the Opioid Settlement funds will work as a catalyst to generate more support in the future, and will explore additional funding opportunities to support entities that apply through our RFP process. We will also further examine ARPA funding opportunities. 


