
 
 
 
May 22, 2020 
 
Trent Bushner, Chairman and District 1 Commissioner 
Dean Wingfield, District 2 Commissioner 
Robin Wiley, District 3 Commissioner 
Yuma County Commissioners 
Yuma County Courthouse 
310 Ash Street, Suite A 
Wray, CO 80758 
 
RE: Application for Variance from Public Health Order 20-28 Safer at Home 
 
Dear County Commissioners: 
 
Thank you for your recent application for a variance from Public Health Order (PHO) 20-28 
Safer at Home to the Colorado Department of Public Health and Environment (CDPHE).  I have 
had an opportunity to review your request and consider the information provided, and determine 
that the request is approved, with some amendments, as explained further below.  
 
Thank you for responding to the questions we raised in our review of your prior variance 
application regarding testing practices, sentinel surveillance, and clarification of the role of the 
Task Force.  As stated in Appendix G to PHO 20-28, when reviewing a variance request, 
consideration is given to the current prevalence of COVID-19 in the jurisdiction, including 
whether cases are increasing, stable, or decreasing.  Your application and recent data 
demonstrate that currently Yuma County has had 11 COVID-19 cases, with those numbers 
increasing recently due to broader testing capabilities.  You also identified when Yuma would 
consider advancing to the next stage of the plan, including a positive test result rate that is less 
than the State average to continue to progress, and hospital resources that do not exceed more 
than 25% hospital capacity for COVID-19 cases. These same triggers would be used to stop 
progressing through the plan, and reinstitute more restrictive measures as needed.  You further 
indicated that weekly task force meetings are occurring, and the potential to progress is 
considered every 3 weeks. 
 
You have submitted a plan for reopening or expanding the opening of a number of sectors of 
business and other activities within Yuma County.  Your plan is approved, with the following 
modifications: 

● Tiers 1, 2 and 3 for restaurants, gyms and fitness facilities, and public gatherings are 
approved, with compliance required with the terms in the appendices for restaurants and 
gyms/fitness centers.  Note that this does not authorize gatherings with higher risk of 
exposure such as festivals, fairs, and concerts, as the state will issue more guidance on 
when and how those types of events may open in the future.  

 



Yuma Variance Decision 
May 22, 2020 

● In a confined indoor space, in order to achieve 6 ft social distancing, the capacity limit is 
50% of the posted occupancy code limit ensuring a minimum 28 sq feet per person not 
to exceed more than 175 people gathered at any given time.  This limit does not apply to 
critical businesses as defined in the Order. 

● Any expansion of personal services beyond the Safer at Home orders needs to follow 
the tiered model described for restaurants, gyms and fitness facilities. 

● Your plan includes information about healthcare settings.  No variance is authorized by 
Public Health Order 20-28 for healthcare settings, as those are regulated through Public 
Health Order 20-29.  No variance to Public Health Order 20-29 is authorized. 

● Tier 4 is not yet specific in its terms, so at this time Tier 4 is not approved.  You may wish 
to resubmit additional information regarding Tier 4 as you develop that tier. 

 
This variance approval is granted based on the facts and circumstances today as you have 
described them in your request.  If new cases in the county exceed 10 in a week, then this 
variance is automatically rescinded.  Additionally, CDPHE reserves the right to modify or rescind 
this variance approval as circumstances warrant.  This approval is in effect until the ​final 
expiration of PHO 20-28, which will be extended in some capacity beyond the current expiration 
date next week.. 
 
We appreciate the work that you are doing in these difficult times to prevent further spread of 
disease, and we are here to provide technical assistance if you need it.  We look forward to 
working with you as a valued partner in public health.  
 
Sincerely, 
 
 
 
Jill Hunsaker Ryan, MPH 
Executive Director 
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   ​Application for Variance 
 

 

Name of County: 

Name of Submitter: 

Phone Number of Submitter: 

Email of Submitter: 

________________________________ County requests a variance from the following 

restrictions in Executive Order D 2020 044 and/or Public Health Order 20-28. 

 

List the sections of Executive Order D 2020 044 and/or Public Health Order 20-28 that a 

variance is being sought for: 

 

 

 

 

Summarize alternate restrictions being proposed to replace the above-referenced restrictions 

and indicate where in the Plan these alternate restrictions are addressed: 

 

 

 

 

Upload your county COVID-19 Suppression Plan and documentation demonstrating approval by 

the county commissioners, and confirmation from all impacted local hospitals that they can 

serve all individuals needing their care.​ Provide a brief summary of each of the following 

elements contained in the county COVID-19 Suppression Plan and indicate where in the Plan 

more information can be found for each element. 

 

1. Prevalence of COVID -19 within the county 

 

 

2. Hospital Capacity 
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Andrea Calhoon

acalhoon@co.yuma.co.us

Total of 11 cases, recently increased due to the increased availability of 
testing supplies to local hospitals and establishment of testing site. Limited 
hospitalizations, no current hospitalizations and hospitals reporting sufficient 
capacity and resources to respond to plan.

Business reopening require local submission and public posting of social 
distancing plans which include 30% of fire code capacity initially and various 
social distancing protocols by business type, 6 foot distances and disinfection 
practices required.  Business capacities and social group sizes to be evaluated 
weekly with increases considered every three weeks by local government and medical
 offices with target date ranges but no set dates based on positive test result 
rates, hospital resources, and hospital capacity.

Yuma

Pg 2, Hospitals assisted in development of plan and have sufficient resources 
and capacity to begin consideration of Phase 3. Interagency communication plan 
exists between the 2 hospitals to share information and resources, weekly 
meetings of local task force to assess local status and progression/regression

970-332-5796

Reopening of businesses and progressing sizes of social gatherings.  Phases 1-2 
previously implemented in line with state orders.  Tiered Phase 3 to begin after 
2500 tests per 100,000 population completed with positive rates < State average and
 hospital capacity <25% COVID.  Tier outline pg 4-5, specific business sector 
guidance pg 5-10

Yuma



 

3. Local containment measures  

 

 

4. Conditions to determine the variance is not providing adequate COVID-19 protection 

and the triggers for tightening restrictions. 

 

 

 

     Confirm that the variance requested does not lessen or eliminate the protections for 

Vulnerable Individuals in the Safer at Home Order and PHO 20-28. 

     Confirm that the county will collect and monitor data to evaluate the impacts of the 

variance. and make such data available upon request by CDPHE. 

 

Additional information relevant to the requested variance 

 

 

 

By signing below, I attest that I am authorized pursuant to the adoption of the COVID-19 

Suppression Plan by the Board of County Commissioners to submit this variance request to 

CDPHE for consideration.   

 

 

________________________________ ___________________________ 

Signature Date 
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Pg 2, 2500 tests per 100,000 pop completed prior to implementation, positive 
test result rate < State average to continue to progress, hospital resources 
and < 25% hospital capacity COVID usage to continue to progress. Weekly task 
force meetings, progression considered every 3 weeks

Pg 4, public health recommendations publicized by all partners and community 
education regarding social distancing, disinfection, and social interaction 
limitations

2020-05-15

Pg 2 summarizes response to all concerns expressed by CDPHE following the last 
submission. 
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