YUMA COUNTY COMMISSIONERS
February 4, 2019
Special Meeting Minutes®

On February 4, 2019 at 1:45 p.m., the Yuma County Board of Commissioners met for a special meeting. Chairman

Robin Wiley, Commissioner Trent Bushner, Commissioner Dean Wingfield, Road Supervisor JR Colden and
Administrator Andrea Calhoon were present throughout the meeting.

Road & Bridge Office Management — The group reviewed outstanding office tasks and discussed a plan for transition
of leadership of office management from the County Administrator to current office staff. Colden and Calhoon will
work to transition both tasks and office management knowledge base with the intention of transitioning office
leadership back to Road & Bridge with ancillary support by the Calhoon by mid-March 2019.

There being no further business, the meeting adjourned at 2:30 p.m. The next regular meetings of the Board of
County Commissioners will be on February 13, 2019 and February 28, 2019.

Robin Wiley, Chairman

Andrea Calhoon, Administrator
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Minutes prepared by Andrea Calhoon are a summary of discussions, not a verbatim account.
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